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WELCOME LETTER
Dear Regional Leaders and Community Citizens:
What makes a community successful?
This simple question galvanized action and inspired the story behind the Center for Regional
Advancement’s Regional Leaders Trips. From 2009-2013, committed business, civic, cultural,
education and community leaders explored the struggles and successes of five innovative cities:
Austin, Texas; Charlotte, North Carolina; Oklahoma City, Oklahoma; Portland, Oregon; and
Omaha, Nebraska.
Participants immersed themselves in the business, economic, sports, health, cultural, educational
and recreational aspects of each region to absorb lessons learned and leverage best practices.
Determined to make Southern Colorado a positive environment for civic engagement, they built
bridges with those holding diverse viewpoints and opposing perspectives. They forged productive
relationships between one another and the communities that so generously shared their experiences.
Forward thinking takes courage, a willingness to explore, risk and shoulder responsibility for
results, even in the face of doubt and criticism. The experiences of those who actualized these trips
shows what can be done when a committed group of enthusiastic people reach beyond their own
landscapes to embrace big ideas. We owe them a great deal of thanks for their involvement.
Thank you also to our sponsors who invested in this noteworthy effort. Their foresight launched this
project toward “high-altitude” outcomes with the benefit of unwavering support.
Commitment to discovery, collaboration and a focus on actionable results guided this group in
purpose and practice. As a result, we have seen memorable changes take place which will form the
framework for a brighter, more prosperous future across the Pikes Peak Region.

Martin Wood, Chair 			
Center for Regional Advancement 		

Stephannie Finley, Executive Director
Center for Regional Advancement

Jeff Greene, Vice-Chair
Center for Regional Development
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WHO WE ARE

T

he Center for Regional Advancement will promote debate and dialog on public policy issues
and the public thought process in support of the region and help drive business success.

Core Values:
•

Contribute to business/entrepreneurial growth:

•

Celebrate and encourage innovation;

•

Promote creativity and leading edge ideas;

•

Influence wealth and prosperity;

•

Protect and promote greater understanding and awareness of the Free Enterprise System;

•

Sustain and enhance strong, leverage-able partnerships with institutions of higher education;

•

Create a community culture that values cross-collaboration (de-siloizing);

•

Build a positive and safe environment that promotes civic/community engagement;

•

Drive positive change

Regional Leaders Trip Mission
Allow the time away to inspire conversation, relationships, understanding, and action that fuels
advancing our own economy through exploration, implementation and commitment. We do not
aspire to be another community, but do strive to be inspired and motivated to find our own unique
opportunities that will fuel our economy, capitalizing on our assets and discovering ways in which to
build on our successes.
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PAST & PRESENT CENTER BOARD OF DIRECTORS:
Martin Wood, Chair, Vice-Chancellor, the University of Colorado at Colorado Springs
Jeff Greene, Vice-Chair, El Paso County Administrator
Nancy Lewis, Secretary/Treasurer, Executive, Garden of the Gods & LH Holdings, Inc.
Tom James, Attorney-at-Law
Alicia McConnell, United States Olympic Committee
Mike Cafasso, Vice President of Operations, St. Mary-Corwin Medical Center
Toby Gannett, Director, Palisades at the Broadmoor (ret.)
Paul Martinez, President, Dynamic Solutions
David Csintyan, Ex-officio, CEO of the Greater Colorado Springs Chamber of Commerce (ret.)
Dirk Draper, Ex-officio, Past-Chair of the Chamber and Area Manager of CH2M Hill
Lisa Bachman, Bachman PR
Joe Raso, CEO, Colorado Springs Regional Business Alliance
Stephannie Finley, Executive Director
102 South Tejon, Suite 430, Colorado Springs CO 80903
facebook.com/CenterForRegionalAdvancement/
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EXECUTIVE SUMMARY

T

he Regional Leaders Trips sprang from a conversation between the then Colorado
Springs Chamber of Commerce, the University of Colorado at Colorado Springs

and the Mayor of Manitou Springs about the success of Austin, Texas during tough
economic times. A group of regional leaders traveled to explore best practices in that
thriving city, which subsequently led to four more trips to other successful cities.

From 2009 to 2013, regional leaders visited Austin, Texas; Charlotte, North Carolina;
Oklahoma City, Oklahoma; Portland, Oregon; and Omaha, Nebraska. Cities were
comparable in size and population and each took calculated risks to grow and develop
despite challenging economic times.

MISSION
The goal of each trip was to learn what it took to

public policy issues. Their work

organize community good intentions into successful

created greater understanding

outcomes for the region. These benchmarking trips

and public awareness of the small

targeted proven cities that developed and grew

business contribution to economic

business, culture, good governance, economic vitality

development and the correlation

and opportunities for personal success.

between business and the community.

The Center for Regional Advancement mission

It also leveraged the University of

initiated the Regional Leaders Trips, created

Colorado at Colorado Springs and

dialogue with elected officials on leadership and

other institutions of higher learning.

vision and researched projects on key regional
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SHARED THEMES
Southern Colorado and the

to another. They reached out to invite diverse voices and

Pikes Peak Region can benefit

grassroots engagement and leveraged the university-

by emulating the common

community connection as a business driver. They

characteristics and traits that

possessed a spirit of ownership and accountability with

created economic vitality, business

a commitment to resolve differences in private and put

growth and opportunities for

the community ahead of individual political interests.

achievement in each one of the

Downtown development and investment in infrastructure

Regional Leaders Trip destination

was integral to their success. They connected outlying

cities. They all shared proven

areas with their downtown and leveraged natural and

themes of success including a clear

historic assets to attract and retain business and young

sense of direction, a focus on long-

professionals.

term versus short-term goals and
a commitment to create a culture

Once they decided what they wanted, the leaders in

of “yes” with an emphasis on

these communities went after it regardless of nay-sayers

possibilities rather than limitations.

who discouraged forward momentum. An intentional,
deliberate emphasis to make things better and energize

Each community worked to

the region was common to their success. They didn’t

build collaboration and common

rest on their laurels, but plowed ahead to get things

objectives. They invested in

done despite differences of opinion, controversy and

public-private partnerships, built

disagreement. In essence, they chartered their own

cooperation between the Chambers

future and got through very tough times to make their

and from one governmental entity

community a better place to be.

THE GREATER PART OF PROGRESS
IS THE DESIRE TO PROGRESS.
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PARTICIPANT EXPERIENCES
Trip participants stepped forward from

resulted in greater trust, which led to putting the community

every sector: business, government,

ahead of individual interests and ego-driven positions.

non-profit, education and healthcare.

Conversations were focused on problem-solving, big ideas

Each person’s experience was unique,

and the importance of creating a shared vision. Learning from

but there was a harmonious theme

best practices in each community, there came a desire to invite

that resonated from their stories. Most

more “voices under the tent”, resolve differences in private,

would agree with the core benefits

take calculated risks and think broadly and strategically in

gained from these trips.

order to bring prosperity to the region. They saw the benefits
of public-private partnerships, the role of business and

Consistently mentioned as a top-of-

universities as economic drivers and consistent cooperation

the-list outcome was the relationship

between local governments to achieve community objectives.

“We are working together in ways
we never would have because of
these trips.”
building that occurred among
participants from the Pikes Peak
Region and with leaders from the
cities they visited. The opportunity
to affiliate helped them become more
open-minded to possibilities and

A “less talk and more action” spirit
arose from learning what other
successful communities achieved
once they tore down their silos and

focused on possibilities, not barriers. It generated a sense of
determination, resilience, more intentional conversations and
a stick-with-it attitude. Each felt that the experience helped
them become more hopeful, informed and committed to
serving the people of the Pikes Peak Region.

TRIP RESULTS
The Regional Leaders Trips were

communities were doing, identified how they worked

a catalyst to bring about change in

together to get those projects done, and leveraged best

the way we get results. Participants

practices to improve the Pikes Peak Region.

discovered what projects other
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There now exists a tighter alignment be-

economic driver in our region.

tween community, business, government
and educational leaders. Noteworthy

Partnerships have formed with UCCS and El Paso County,

projects were created, such as the North

Pueblo and Colorado Springs and young professionals who

Nevada development, El Paso County

now have a seat at the table. Arts and culture organizations

Citizens Service Center, Peak Radar
Arts Fund, and the merger of the
Greater Colorado Springs Chamber

“YES”

now play a bigger role in building
a vibrant, economically sound
region. Increased focus on sports,

and Economic Development Corpora-

education and health and wellness sectors will fuel growth

tion into the Colorado Springs Regional

and attract investment. Productive seeds of support have

Business Alliance. The Science Museum

been planted for Fountain Creek and Monument Creek

Project has momentum, the Regional

waterway development along with a Stormwater Task Force

Leaders Forum and Southern Colorado

to facilitate a regional stormwater solution.

Higher Education Consortium were
created and UCCS is positioned as a key

Ultimately, there has been a shift towards seeking community
conversations that strive to create a culture of “yes”.

ACTIONABLE RECOMMENDATIONS
No worthy effort would be complete without a “call to action” for the future. The time and energy invested in
these Regional Leaders Trips has resulted in specific recommendations to better serve the people, businesses
and organizations of the Pikes Peak Region.
We must commit to create a shared vision with big ideas and “mile-high” outcomes that embrace a longerterm perspective where all voices are welcomed and heard. Given our abundant resources, we should work
to leverage our strengths and build upon assets that will remain in our region, such as health and wellness,
tourism, elite sports, the military and cyber-security sectors. An effort to adopt a regional approach will tie
the Pikes Peak Region together in the eyes of the market, boost the brand and maximize opportunities to
speak with one, more influential voice.
The role of the media, regional chambers, elected leaders, municipalities and county government cannot be
overemphasized if we are to build public support for successful initiatives. These entities serve as models for
collaboration and constructive relationships. The more we can do to cultivate these partnerships, the stronger
our ability to persevere despite setbacks and realize outcomes that ensure prosperity for future generations.
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Trip Results & Key
Accomplishments
Significant and memorable outcomes resulted from the Regional Leaders Trips. After five years of idea
generation, involvement and execution, key accomplishments now serve as stepping stones to guide future
innovation, growth and prosperity in the Pikes Peak Region.

Three main outcomes have happened. We:
1.

discovered what projects other communities are doing

2.

identified how they work together to get those projects done

3.

can now improve our community by leveraging those best practices

In addition, the Regional Leaders Trips:
•

Developed greater affiliation and relationship-building between trip participants and destination community leaders which led to trust, business development opportunities, cultural collaboration and government cooperation

•

Emphasized the power of regionalism: all communities in the Pikes Peak Region working together and
promoting the region as one, in service to over 800,000 people

•

Influenced the City for Champions proposal and North Nevada development

•

Positioned UCCS as a key regional economic driver

•

Contributed to the birth of the El Paso County Citizens Service Center

•

Built momentum and gave “legs” to the Science Museum Project

•

Established one united business voice through the merger of the Greater Colorado Springs Chamber and
Economic Development Corporation to form the Colorado Springs Regional Business Alliance

•

Inspired the Peak Radar Arts Fund

•

Created greater awareness of the influence arts and culture have on a vibrant, economically-strong
region through young arts professionals and organizations like COPPeR, the Philharmonic, Colorado
Springs Conservatory and Peak Radar

•

Created Irving School cross-sector work that brought together education, business and healthcare

•

Galvanized efforts that led to the Innovations in Aging Collaborative

•

Established the Regional Leaders Forum
12
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•

Inspired the Southern Colorado Higher Education Consortium with a goal to promote economic
development in Southern Colorado

•

Built greater understanding, momentum and support for community and regional branding efforts

•

Leveraged existing sports assets to further develop a sports economy

•

Facilitated a constructive partnership between UCCS and El Paso County

•

Inspired partnerships with the city, YMCA, Downtown Partnership and Pikes Peak Community Foundation to introduce Food Trucks into the community

•

Formed the Stormwater Task Force to facilitate a regional stormwater solution

•

Focused efforts towards developing the health and wellness sector

•

Strengthened productive relationships between Pueblo and Colorado Springs

•

Planted productive seeds of public support for development and lifestyle opportunities in Fountain Creek
and Monument Creek waterways

•

Advocated for and achieved a “seat at the table” for Rising and Young Professionals

•

Engaged in an aggressive effort to eliminate silos

•

Served as a catalyst to bring about change in the community conversation and initiated steps to create a
culture of “yes”
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AUSTIN, TX
2009

Population

Geography: Austin is located in Central Texas, northwest of Houston.
Its elevation varies from 425 feet to approximately 1000 feet above sea
level. As of 2010, the city occupies a total area of 271.8 square miles.
Approximately 6.9 square miles of this area is water.

656,562

Political Make-up: As a result of major party realignment that began
in the 1970’s, central Austin became a stronghold of the Democratic
Party, while the suburbs tend to vote Republican.

Unemployment Rate

Form of Government: Austin is administered by a city council of
seven members, each of them elected at large. The council is composed
of six council members and by an elected mayor, accompanied by a
hired city manager under the manager-council system of municipal
governance. Council and mayoral elections are non-partisan, with a
runoff in case there is no majority winner. Austin remains an anomaly
among large Texas cities in that council members are elected on at atlarge basis by all voters, as opposed to elections by districts.

7.4

%

Median Household Income

$50,132

Milestones
•

Austin grew from a sleepy college town in the 1980’s with lots of vacant office and industrial space,
where your gardner might have been a nuclear physicist and your waiter held a PhD.
Film industry in Austin is second only to Hollywood.
Over 135 live music acts perform each night throughout the city.
Chamber membership rose from 800 in the 1990’s to over 2,600 today and raised $16M from 233
companies to attract new business and industry.
City council meetings are typically 16-21 hours long with 400-600 people attending.
Visionary Mayor, Kirk Watson, worked with the Governor to put up incentive money and lured high
tech software companies and the chip development industry.
Incentives from the state and University of Texas talent pool lured Samsung and Microelectronics and
Computer Technology Corporation.
Chamber Campaign entitled “Opportunity Austin” targeted 250,000 new jobs by 2013.
Austin has transformed their focus to bio-science and clean energy. The city is on track to become the
nation’s leader in research and clean technology industries.
Model for Richard Florida’s book, “The Rise of the Creative Class”
Freshman UT student, Michael Dell, was kicked out of his dorm after being warned to stop selling the
computers he was making in his room. Today, Dell Computers has created over 260 multi-millionaires,
mostly living in Austin.
John Mackey was a student at UT in the late 1970‘s who lived in a run down shack with no running
water and bathed in Barton Springs. He started a vegetarian co-op in hopes of attracting a girlfriend,
then met Renee Hardy. They both dropped out of college and started a vegetarian supermarket in his
garage with $35,000 of borrowed money. Today, he is Founder and Chairman of Whole Foods.

•
•
•
•
•
•
•
•
•
•
•
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Austin TX Trip Attendees
Sales Tax

8.25

%

Military Influence

Fort Hood
Original Wealth Industries

State
Government,
Education,
Dot.coms

Dee Rogers Brown, W.L. Enterprises, Greater Pueblo Chamber
of Commerce
Mike Cafasso, ABC Bank, Greater Pueblo Chamber of Commerce
Chair-elect
Randy Case, Jr., Case International
Sallie Clark, El Paso County Commissioner
David Csintyan, Colorado Springs Chamber of Commerce
Dean Dennis, Global Spectrum, Pueblo Convention Center
Eric Drummond, Mayor of Manitou Springs, Sherman & Howard
Stephannie Finley, Colorado Springs Chamber of Commerce
Toby Gannett, Palisades at the Broadmoor
Jeff Greene, El Paso County
Michael Hajek, GH Phipps
Jim Harris, Wells Fargo
Bill Hodgkins, Boeing
Nancy Johnson, City of Colorado Springs
Tim Leigh, Hoff & Leigh
Bill Louis, El Paso County Attorney
Laura MacGuire, SmartTracks
Jan Martin, City of Colorado Springs City Councilmember
Carm Moceri, Memorial Health Systems
C.J. Moore, Kaiser Permanente
Sherri Newell, Colorado Springs Utilities
Michael Poore, D-11 School District
Rob Root, Greater Pueblo Chamber of Commerce Chair
BJ Scott, Peak Vista Community Health Centers
Randy Scott, FRESC
Pam Shockley-Zalabak, Chancellor, University of Colorado at
Colorado Springs
Rod Slyhoff, Pueblo Chamber of Commerce CEO
Bettina Swigger, Cultural Office of the Pikes Peak Region
Charlie Sweet, Holmes, Roberts and Owens
Anna Whitaker, Colorado Springs Chamber of Commerce
Martin Wood, University of Colorado at Colorado Springs
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CHARLOTTE,NC
2010

Population

Geography: The city has a total area of 297.68 square miles, of which
0.6 square miles is water. Charlotte lies at an elevation of 870 feet
above sea level, as measured at the Charlotte/Douglas International
Airport.

734,978

Political Make-up: Charlotte voters are friendly to moderates of
both parties. Republican strength is concentrated in the southeastern
portion of the city, while Democratic strength is concentrated in the
south-central, eastern and northern areas.

Unemployment Rate

Form of Government: Charlotte has a council-manager form of
government. The mayor and city council are elected every two years,
with no term limits. The major is ex officio chairman of the city
council, and only votes in case of a tie. The council appoints a city
manager to serve as chief administrative officer. City elections are
held on a partisan basis. The city council is comprised of 11 member
(seven from districts and four at-large). Charlotte is also the seat of
Mecklenburg County, and the city and county work often together.

8.7

%

Median Household Income

$59,188

Milestones
•

Charlotte is a major U.S. financial center, the second largest financial center by assets following New
York City, with Bank of America and east coast operations of Wells Fargo headquartered there.

•

It became one of the top sports industry centers in the country and is a major center in the U.S. motorsports industry, housing multiple offices of NASCAR and NASCAR Hall of Fame.

•

The National Hot Rod Association (NHRA) dragstrip, zMAX Dragway, is influencing other top
professional drag racers to move their shops to Charlotte.

•

The U.S. National Whitewater Center, consisting of man-made rapids, is located in western
Mecklenburg County.

•

In 2012, the urban section of the Little Sugar Creek Greenway was completed. Inspired in part by the
San Antonio River Walk, and integral to Charlotte’s extensive urban park system.

•

The SouthPark neighborhood area serves as a second urban core and features a 120-acre Park Road
Development.

•

The North Carolina Research Campus, a 350-acre biotechnology hub is a public-private venture
including eight universities, one community college, the David H. Murdock Research Institute, the U.S.
Department of Agriculture and corporate entities that collaborate to advance the fields of human health,
nutrition and agriculture. The research campus is part of a larger effort by Charlotte area leaders to
attract energy, health and other knowledge based industries that contribute to North Carolina’s strength
in biotechnology.
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Charlotte, NC Trip Attendees
Sales Tax

7.25

%

Military Influence

Air National
Guard
Original Wealth Industries

Gold,
Cotton,
Banking

Michael Cafasso, ABC Bank
Randy Case, Case International
Dave Csintyan, Colorado Springs Chamber of Commerce
Stephannie Finley, Colorado Springs Chamber of Commerce
Toby Gannett, Palisades at the Broadmoor
Jeff Green, El Paso County
Nancy Johnson, City of Colorado Springs
Mike Kazmierski, Colorado Springs Economic Development
Corporation
Nancy Lewis, LH Holdings
Bill Louis, El Paso County
Judith Mackey, Benefit Services Group
Alicia McConnell, United States Olympic Committee
Robert McCreary, MEK Advanced Securities Group
Lisanne McNew, University of Colorado at Colorado Springs
C.J. Moore, Kaiser Permanente
Amanda Mountain, The Gazette
Nathan Newbrough, Colorado Springs Philharmonic
Sherri Newell, Colorado Springs Utilities
Michael Poore, D-11 School District
Kevin Reel, The Colorado Springs School
Dave Rose, El Paso County
Steve Self, BBVA Compass
Rod Slyhoff, Greater Pueblo Chamber of Commerce
Sandy Wenger, Colorado Springs Chamber of Commerce
Martin Wood, University of Colorado at Colorado Springs
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OklahomaCity,OK
2011

Geography: Oklahoma City has a total area of 621.2 square miles of
which 14.2 square miles (2.28%) is water.
Political Make-up: Most neighborhoods in Oklahoma City lean
Republican. The northeast portion of Oklahoma City and certain
neighborhoods in the northwest are generally represented by
Democratic state legislators.
Form of Government: Oklahoma City has operated under a councilmanager form of city government since 1927. Eight council members
represent each of the eight wards of Oklahoma City and City Council
is non-partisan.

Milestones

Population

577,999
Unemployment Rate

5.8

%

Median Household Income

$43,821

•

Oklahoma City emerged from a deep economic decline in the 1990‘s to become the sixth most recessionproof city in the country.

•

Metropolitan Area Projects (MAPS 1) approved by voters in 1993 spanned nine projects developed
simultaneously across nine years. The city added a new baseball park, central library, renovations to the
civic center, convention center and fairgrounds and a water canal in the Bricktown entertainment district.
MAPS has become one of the most successful public-private partnerships in the U.S., exceeding $3 billion
in private investment as of 2010.

•

The city overcame a lack of faith in
government and now city government,
at senior and managerial levels, serves
as a facilitator for development efforts.

•

Development of a Healthcare Campus
spurred development in the area of
Oklahoma City’s major hospitals and
became a location for bio-tech related
firms.

•

Mini-development projects, such as
Film Row and Automobile Alley,
provided identifiable enclaves within
the city with unique brands.
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Oklahoma City Trip Attendees
Sales Tax

7.25

%

Military Influence

Tinker AFB
Original Wealth Industries

Oil

Lisa Abuso, Colorado Technical University
Jan Bonham, Express Employment Professionals
Ron Butlin, The Downtown Partnership of Colorado Springs
Mike Cafasso, St. Mary-Corwin Medical Center and Greater Pueblo
Chamber of Commerce
Randy Case, Case International Company
Debbie Chandler, Colorado Springs Health Partners
Bill Cherrier, Colorado Springs Utilities
Sallie Clark, Board of County Commissioners
Steve Cox, City of Colorado Springs
Dave Csintyan, Colorado Springs Chamber of Commerce
Dirk Draper, Hill
Susan Edmondson, Bee Vradenburg Foundation
Stephannie Finley, Colorado Springs Chamber of Commerce
Jennifer Furda, Colorado Springs Chamber of Commerce
Toby Gannett, Palisades at Broadmoor Park
Jeff Green, El Paso County
Chris Jenkins, Nor'wood Development
Mike Kazmierski, Colorado Springs Regional Economic Development
Corporation
Pam Keller, Keller Homes
Nancy Lewis, LH Holdings

Peggy Littleton, Board of County Commissioners
Jan Martin, City of Colorado Springs City
Councilmember
Vicki Mattox, StifelNicolaus
Alicia McConnell, United States Olympic Committee
Christina McGrath, Cultural Office of the Pikes Peak
Region
Mary Ellen McNally, Community Advocate
Chris Melcher, Colorado College
Carm Mocerti, Memorial Health System
C.J. Moore, Kaiser Permanente
Amanda Mountain, Rocky Mountain PBS - KTSC
Chuck Murphy, Murphy Construction
Donna Nelson, Security Service Federal Credit Union
Nathan Newbrough, Colorado Springs Philharmonic
Orchestra
Sherri Newell, Colorado Springs Utilities
Michael Pennnica, Pennica Financial Group
Doug Price, Colorado Springs Convention & Visitors
Bureau
Doug Quimby, La Plata Investments

Dee Rogers Brown, Greater Pueblo Chamber of
Commerce
Dave Rose, El Paso County
Steve Rothstein, The Colorado Springs Service Center
Project
Margaret Sabin, Penrose-St. Francis Health Services
B.J. Scott, Peak Vista Community Health Centers
Randy Scott, Southern Colorado Business Partnership
Peter Scoville, Cushman & Wakefield
Steve Self, BBVA Compass Bank
Rod Slyhoff, Greater Pueblo Chamber of Commerce
Fred Veitch, Nor’wood Development
Sandy Wenger, Colorado Springs Chamber of
Commerce
Brandy Williams, City of Colorado Springs City
Councilmember
Martin Wood, University of Colorado at Colorado
Springs
Henry Yankowski, Pikes Peak Regional Building
Department
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Portland, OR
2012

Geography: Portland has a total area of 145.09 square miles of which
133.43 square miles is land and 11.66 square miles is water.
Political Make-up: Portland favors the Democratic Party. Although
local elections are non-partisan, most of the city’s elected officials are
known to be Democrats.
Form of Government: Portland is governed by a city council which
includes the mayor, four commissioners and an auditor, each of which
serves a four-year term. They are also governed by Metro, a distinctive
regional government and the United States’ only directly elected
metropolitan planning organization.

Milestones

Population

587,865
Unemployment Rate

7.3%
Median Household Income

$56,978

•

Developed economic partnerships through the University and Medical Campus.

•

Worked towards a common vision through the Portland Plan, Central City 2035 and Metro 2040.

•

Unique Neighborhood Development project in the Alberta Neighborhood, a Rising Professional 			
Program.

•

Created an ecosystem that promotes a strong sports economy.

•

Three of Oregon’s top universities formed the OUS/OHSU Collaborative Life Sciences Building,
placing portions of the Oregon Health and Science University, Oregon State University and Portland
State University under one roof.

•

A 10,000 square foot fabrication warehouse/teaching center combined workspace and incubator, City
Bikes, a co-operative bike manufacturer and repair shop and Burnside Brewing Company, a signature
microbrewery.

•

Streetcars serve as an economic driver connecting Northwest Portland, the Pearl District, Portland City
Center, PSU, RiverPlace and the South Waterfront District.

•

The South Waterfront, Portland’s newest urban neighborhood, connected to the Oregon Health Sciences
University by the iconic aerial tram.

•

America’s first major Platinum-designated bike-friendly city.

•

Turned a muddy rail yard with scattered industrial buildings into today’s art district, The Pearl, an
award-winning model for urban renewal.

•

Leveraged the region’s natural environment through the Waterfront Park and Vera Katz Eastbank
Esplanade, connecting east and west sides of the Central City around the Willamette River. It features
docks, piers, overlooks, a plaza for festivals, floating walkways, fountains, public art and connections to
neighborhoods and Portland’s bridges.

•

Oregon Museum of Science and Industry serves over 1 million visitors at the museum and off-site
education programs.
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Portland Trip Attendees
Sales Tax

None
Military Influence

PortlandAFB
Original Wealth Industries

Steel, Shipping,
Lumber and
Wood Products,
Electronics,
Machinery,
Food Products,
Transportation
Equipment

Sharon Brown, Pikes Peak Regional Building Department/Fountain City
Council
Scott Bryan, Bryan Construction
Mike Cafasso, St. Mary-Corwin Medical Center, Pueblo
Janet Carlson, BSCS
Randy Case, Case International Company
Deborah Chandler, Colorado Springs Health Partners
Carl Cruz, Colorado Springs Utilities
Lisa Czelatdko, City of Colorado Springs City Councilmember
Dirk Draper, CH2M Hill
Susan Edmondson, Bee Vradenburg Foundation
Todd Felsen, Cheyenne Mountain Resort
Stephannie Finley, University of Colorado at Colorado Springs, Center for
Regional Advancement
Jen Furda, Colorado Springs Chamber of Commerce & EDC
Toby Gannett, Palisades at the Broadmoor
Jeff Greene, El Paso County administrator
Shawn Gullixson, AT&T
Michael Hannigan, Pikes Peak Community Foundation
Chris Jenkins, Nor’wood Development Group
Delilah King, Colorado Springs Chamber of Commerce Rising Professionals
Amy Lathen, Board of County Commissioners
Peggy Littleton, Board of County Commissioners
Jan Martin, City of Colorado Springs City Councilmember
Alicia McConnell, United States Olympic Committee
Christina McGrath, Cultural Office of the Pikes Peak Region
Mary Ellen McNally, civic and nonprofit leader
Becky Medved, Peak Age
C.J. Moore, Kaiser Permanente
Amanda Mountain, Rocky Mountain PBS
Dave Munger, CONO and Streetcar Taskforce, Downtown Partnership
Paula Munger, Imagination Library
David Amster-Olszewski, Sunshare
Evan Pappas, KOAA Communications
Kevin Reel, The Colorado Springs School
Dave Rose, El Paso County

Tony Rosendo, Atlas Prep
Steve Rothstein, The Colorado Springs Science Center
Project
Ralph Routon, Colorado Springs Independent
Peter Scoville, Colorado Springs Commercial/Cushman
& Wakefield
Steve Self, BBVA Compass
Val Snider, City of Colorado Springs City
Councilmember
Mark Snyder, Mayor, City of Manitou Springs
Terry Storm, Pikes Peak Association of REALTORS®
Danielle Summerville, Big Brothers Big Sisters - Pikes
Peak
Janet Suthers, Colorado Springs Planning
Commissioner

Allison Swickard, Pikes Peak Community College
Lynne Telford, Care and Share Food Bank for
Southern Colorado
John Weiss, Colorado Springs Independent
Sandy Wenger, Colorado Springs Chamber of
Commerce & EDC
Brandy Williams, City of Colorado Springs City
Councilmember
Keith Willschau, Colorado Technical University
Martin Wood, University of Colorado at Colorado
Springs
Henry Yankowski, Pikes Peak Regional Building
Department
Renee Zentz, Housing & Building Association of
Colorado Springs
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Omaha, NE
2013

Geography: Omaha has a total area of 130.58 square miles of which
127.09 square miles is land and 3.49 square miles is water. It is situated
on the bank of the Missouri River in eastern Nebraska.
Political Make-up: Registered Republicans outnumber Democrats in
the 2nd congressional district, which includes Omaha.
Form of Government: Omaha has a strong mayor form of
government, along with a city council that is elected from seven
districts across the city.

Population

421,570
Unemployment Rate

4.2

%

Median Household Income

$54,158
Milestones
•

The $22 million Bob Kerrey Bridge, which crosses the Missouri River, is one of the longest pedestrian
bridge projects ever constructed.

•

CenturyLink Center Omaha, a 250,000 square foot facility is the city’s convention center and arena.

•

The $2 million public art project, “Illumina” features more than 40 sculptures inspired by the 13th
Century Carnival of Venice.

•

The Greater Omaha Economic Development Partnership successfully landed 391 projects, representing
22,235 jobs and more than $4.1 billion in capital investment since 2004

•

The Greater Omaha Chamber, with a 5-star accreditation from the U.S. Chamber of Commerce, is one
of the largest chambers in the nation, representing over 3,100 businesses.

•

University of Nebraska Medical Center is a world-class academic health sciences center and future home
of the Cancer Center Campus, a $370 million project. It tripled its research funding to more than $115
million and established a goal of $200 million, which will rank UNMC among the leading healthcare
institutions in the country.

•

Downtown revitalization included redevelopment of the Old Market, Turner Park, Gifford Park and
designation of the Omaha Rail and Commerce Historic District.
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Omaha Trip Attendees
Sales Tax

7.0%
Military Influence

Offutt AFB
Original Wealth Industries

Railroads,
Meatpacking,
Insurance

John Bissett, Housing and Building Association
Terry Book, Pueblo Water Works board
Sharon Brown, Fountain City Council
Scott Bryan, Bryan Construction
Mike Cafasso, St. Mary-Corwin Medical Center, Pueblo
Randy Case, Case International Co.
Ann Cesare, Memorial Hospital
Sallie Clark, Board of County Commissioners
Lynette Crow, Conspire!
Carl Cruz, Colorado Springs Utilities
Susan Edmondson, Downtown Partnership
Mike Ferris, Nite Club and Bar Consulting
Stephannie Finley, UCCS, Center for Regional Advancement
Jenifer Furda, Colorado Springs Business Journal
Toby Gannett, Business Alliance board
Jeff Greene, El Paso County administrator
Dennis Hisey, chair, Board of County Commissioners
Chris Jenkins, Nor’wood Development Group
Mike Jorgensen, Red Noland Auto Group, board chair, Business
Alliance
Amy Lathen, Board of County Commissioners
Nancy Lewis, Garden of the Gods Foundation
Alicia McConnell, U.S. Olympic Committee
Christina McGrath, Cultural Office of the Pikes Peak Region
Jessica McMullen, El Paso County
Mary Ellen McNally, civic and nonprofit leader
Andy Merritt, Business Alliance
CJ Moore, Kaiser Permanente
Chuck Murphy, Murphy Constructors Inc.
Sherri Newell Wilkinson, Colorado Springs Utilities
Doug Price, Colorado Springs Convention & Visitors Bureau
Joe Raso, president and CEO, Business Alliance
Dave Rose, El Paso County
Ralph Routon, Colorado Springs Business Journal
Rob Rush, Memorial Hospital
Pam Shockley-Zalabak, UCCS chancellor
Terry Storm, Pikes Peak Association of Realtors
Lynne Telford, Care and Share Food Bank for Southern Colorado
Jariah Walker, Walker Asset Management Realty Inc.
Linda Weise, Colorado Springs Conservatory
Sandy Wenger, Conspire!
Jeremy Wimer, Colorado Technical University
Martin Wood, UCCS vice-chancellor and chief operating officer
Henry Yankowski, Pikes Peak Regional Building Dept.
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Common Themes
of Success
The Regional Leaders Trips targeted thriving destination cities with proven themes of success. Each had
implemented strategies that created economic vitality, business growth, regional pride and opportunities
for achievement. The Pikes Peak Region can benefit from the common characteristics that tied these
communities together. They all shared the following:
•

Possessed a regional focus that included small
cities and towns

•

Checked egos at the door and collaborated
around the goal of being all about the community, not any one of us

•

Embraced opportunities for benchmarking

•

Believed economic development involved the
whole community and diverse organizations

•

Worked to make community silos disappear

•

Moved toward solutions versus away from problems

•

Involved elected leaders as core to success

•

Created synergy and partnerships between
county and city

•

Shared a can-do attitude and a culture of “yes”

•

Focused on possibilities versus limitations

•

Reached out intentionally to invite a specific
person or sector to the table

•

Removed barriers to get ideas to market

•

Figured out a strategy and vision that reflected
the uniqueness of community culture

•

Used branding comprehensively

•

Partnered with a media who understood their
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role in community building

•

Resolved differences in private, agreed to do no
harm, came out behind closed doors unified on
behalf of the community and didn’t ridicule each
other in public

•

Built cooperation between the Chambers and
within communities from one governmental entity to another Had a clear sense of direction

•

Focused on long term versus short term goals

•

Possessed a strong university-community connection to retain talent and attract more medium
and large-sized businesses

•

Plowed forward to get things done despite differences of opinion, controversy and disagreements

•

Charted their own future

•

Didn’t rest on their laurels

•

Got through very hard times to make it a better
place to be

•

Celebrated simple wins

•

Identified leaders first, then defined roles and
responsibilities

•

•

Engaged the business community and entrepreneurs as a major driver

Put the community ahead of individual political
interests

•

•

Put energy into making plans and once they decided what they wanted, they went after it

Possessed a spirit of pride in their communities
and what they’d accomplished

•

•

Invested in public-private partnerships

Took ownership and accountability to get better
results

•

Cultivated community engagement in grassroots
discussions

•

Built fun, lively, clean, safe downtowns, invested
in infrastructure and connected outlying areas
with their downtown

•

Each had to build what they already have as
natural assets

•

Shared an intentional, deliberate emphasis to attract and encourage young people

•

Stuck with it no matter how unpopular or difficult it seemed at first

•

Worked to create the next generation of
millionaires

•

Embraced calculated risk taking
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Participant Experiences
Participants who attended the Regional Leaders Trips were drawn from all sectors of the Southern Colorado
and Colorado Springs community: government, business, non-profit, education and healthcare among others. They shared common events but each had their own diverse insights and perspectives. Here are just a
few selected experiences:

Mike Cafasso
There were a lot of memorable experiences from
these trips. When we went to Oklahoma City, we
didn’t expect too much, but we came away seeing an
enormous amount of community energy, collective
spirit and the ability to get things done within a
“tax conservative” community. We saw changes
from that trip right away in Colorado Springs.
Charlotte was interesting; they had a different
approach. They focused on economic development
business segments, like their sports and banking
economy. Portland had a different governmental
approach; they had a regional government, which
was a pro and also a con for them. They had so
much government and it was so very regional that
things didn’t move as quickly as they would have
liked. We went to Portland expecting them to be a
unique city and perhaps positioned within the top
five ideal communities. However, we had a different
expectation than what the reality actually was. It
wasn’t everything I thought it was going to be.
Each city has challenges, but the ones who have
done well are those that have worked together well,
regionally. Austin is a lot like Boulder. They had
extraordinary leadership there with many visionary
leaders and a regional approach to things. Their
leaders were willing and able to serve to bring
everybody together for growth in the area.
Some of the common threads or shared themes we
experienced included the fact that each community
had visionary leadership. They were willing to put
their energy into making plans, and almost all of
them had one collective vision and voice. Once they
decided what they wanted to do they went after it.
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We haven’t been able to build those regional bridges
yet. If we were any of those cities, we would be
using our airport as a regional airport drawing from
800,000 people. We’d go to the airlines and we’d
promote the Southern Colorado Airport to them. If
we were Charlotte or Oklahoma City we would be
doing that. We need courageous politicians to help
us get together. It’s a great opportunity for us.
I felt the Oklahoma City trip was the richest
experience and it is most like our community. They
grew their city by passing a one penny sales tax for
five years but never dug a hole until all that money
was collected. They provided open reporting, then
began the project. It can be done. Every city has
obstacles. The question is how do you creatively
overcome those obstacles? Whenever we go to
another community, we are forced to look at things
in a different light and compare those experiences to
our own.
Two things we could do to help create a strategic
vision. We could promote the different elements of
tourism and economic development by recruiting

“We also have some untapped opportunities”
-Mike Cafasso

companies to the region as a whole. There was a
time when Denver didn’t have the best relationship
with Aurora. But they created an attitude to support
new businesses moving to Aurora, if that’s where
they wanted to go. Their attitude was, “If it’s good
for Aurora, it’s good for the region.” We need to get
beyond our petty differences and biases. Regionally,

we have a lot going for us. We have the water
no one else has. We have the scenery, space and
infrastructure.
In order to achieve that vision it’s going to take
handfuls of people working together behind the
scenes, and some of that is already happening.
Establishing another task force isn’t what we need
- it lacks credibility. We need informal leaders from
several communities to have an active voice. Look
at what the region offers. The Southern Colorado
Business Partnership has some good things going
on. There’s a lot of good things happening we could
capitalize on.
We also have some untapped opportunities. Baseball
would be a great draw for Pueblo. The World
Arena draws from both markets: Colorado Springs
and Pueblo. We need to see the market as one and
promote it as one to the outside world.

There’s nothing like face-to-face time away from
home to get that done. I try to spread the message
here in Pueblo by sharing with anyone who asks
about the cities we’ve visited and how we’ve done
it as a region. I try to explain how the Springs is
doing things. I can be more informative. It’s all about
building bridges and trust.
There’s a limit to the number of people you can
take on these trips, but the importance of these
trips can’t be overstated. My wish is to have more
representation from all the cities in this region. One
of the biggest accomplishments from these trips was
the relationship building among the people who
participated in the trips. It was a hidden benefit.

Randy Case II

There were so many memorable experiences
from these trips. In Austin, the most memorable
times were when we had our collective meals and
cooperative sessions with community leaders
involved in change efforts. The collegiality between
the people on the trip was particularly valuable to
the long term change we want to bring to the Pikes
Peak Region. The networking and relationshipbuilding opportunities were really valuable. It’s like
the credit card commercial - priceless. You can’t
affect change without
If it was 20 years
having key people
“We need to have one vision
in the future and I
experiencing what
was looking back
and it’s got to be done through
others have done.
on the community
collaboration.”-Randy Case
We have wonderful
we’ve become, I’d
assets here and we
say it’s a much larger
need to do a better job communicating our message.
community. We’re identified by a couple of cities
instead of just one. When someone comes to the area
In Charlotte, the most valuable times were spent
they see us as a much larger region. We represent
seeing the different venues and going to different
one brand and one voice. Denver presently has half
major event centers. These are attractions similar to
the population in the state. It’s hard to compete with
those planned in the City for Champions initiative.
that. But, if we acted as one, we’d be listened to
Two of the more memorable outings I participated in
when we say, “We represent ‘X’ and here’s what we
were visiting the NASCAR Hall of Fame and going
need.”
out to the racetrack.
We have some roadblocks and challenges to
overcome: attitudes, differences in cultures, political
differences and insecurities. There are some who
are afraid of others because they see them as more
aggressive or bigger. These fears get in the way. On
a scale from one to ten when it comes to overcoming
our obstacles and challenges, I think we’re at a six.
But we’ve come a long way too. Five years ago, I
would have said we were at a two.

These trips have definitely changed me personally.
I’m more informed about the larger community the regional community. I have better functional
working relationships with the markets involved.

In Oklahoma City, I enjoyed visiting the baseball
stadium downtown and downtown street areas
where they had restaurants. It was great to see how
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they converted their river area by making it into an
Olympic training center. We could do something
similar with Monument Creek and Fountain
Creek. We’re missing an opportunity to advance
connectedness to the waterways. What was exciting
for me in Oklahoma City was to see what we could
potentially do on a smaller scale. We learned about
the nine different silos they brought together under
one collective economic development project. I
believe they went to the ballot and did one ballot for
nine different initiatives.
Also the merger of the Chamber and EDC came
out of that Oklahoma City trip. I feel the Chamber
has been changed most significantly of the two
organizations as a result of the merger. We’ve got to
find a way to reach back out for membership-minded
Chamber activities while still taking care of the EDC
initiatives.
In Portland, they have a riverfront and an industrial
area under a state of conversion. They’ve brought
housing to the riverfront, which is something we
could consider doing. The university connectedness
to the community was notable. Something different
in Portland was the downtown street cafe of food
trucks. We’ve tried to implement some of that
here near Palmer High School. It was previously
proposed to be along Tejon Street but there’s a
barrier to be sorted out. The brick and mortar
owners pay several dollars a square foot for trash,
utilities, bathrooms, Health Department inspections,
real estate taxes and all that. Trucks don’t have the
same overhead and obligations.

restaurant and banquet room in the basement. We
can consider doing more with our basements here in
Colorado Springs. The Ritz has the Elbow Room.
MacKenzie’s Chop House is entirely in the lower
level. I’ve got to applaud Dave Lux and his Concepts
Restaurants where they’ve used below-surface space
for enhancement of the downtown core. I also saw
how the downtown core in each of the cities was
a priority and that’s an important strategy we can
apply here.
In Austin, they had 6th Street with all the musical
activities. We can consider duplicating that here
in Colorado Springs. We all enjoyed the Dueling
Pianos in almost all the cities. It was a fun venue
to sing along and enjoy fellowship in an afterhours setting. The music was a big draw in Austin,
Charlotte, Portland and Oklahoma City.
t Austin had it. Despite their differences, they
created one vision for their community and then they
went after it. Most of our city council and our mayor
have not been on these trips. There’s this resistance
to each other. It is not productive. We are hurting
ourselves by bringing our laundry into the public
eye. We should all be pulling the rope the same way,
but we’re not. The City for Champions has a lot of
people pulling for that project, which is historic.

Our untapped opportunities include the railroad - a
light rail along the Frontrange. I continue to dread
driving I-25 going to Denver and anyone wanting to
come to Colorado Springs probably has that same
feeling. We need to provide predictable service and
then when you get to your destination venue, you
In Omaha, colleagues
have to be able to get around. I’d
were broken into
“These trips have definitely suggest most people on these trips
different disciplines.
have seldom gone on a bus to get
changed
me
personally”
I was put into a
anywhere because we’re so spread
-Mike Cafasso out. It makes it hard to accomplish
category where
we dealt with the
things. Once we bring people to our
University of Omaha. We would come back from
town, they’re tied to their steering wheel, whether
these subgroups and bring the ideas back together.
we like it or not. How do we accommodate the
In Omaha, we heard about the top five employers
steering wheel and those not as fortunate to have
and how they got involved affecting change. We’ve
one?
got to remind ourselves who the key stakeholders are
and how they play into each other.
We have some challenges to overcome to achieve
a united vision. It would be very helpful to enlist
We saw in Omaha that a brewing facility had
a third party to boil down the major concepts in
a basement component to it, so we went to a
programs like 6035. There’s been two or three other
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city activities initiated in the last 30 years. Springs
Community Improvement Program (SCIP) got a
lot of work done in the 1990’s, Pikes Peak RTA, etc.
That work has been left on the table without any
credit. We can look back to some of those roots.
It would be nice to have all of those visions from
those projects consolidated and brought back to
our regional leaders groups to see if we can find the
common vision. Someone needs to consolidate all
of that and put it in a common database so we can
work with it. People become disenfranchised when
all their work goes into something and they don’t
ever see it implemented. If the project never gets
wind behind the sails, people become disengaged.
Potential exists to renew the energy of individuals
who served in those efforts.
I think we’re probably at a six on a scale from one
to ten towards overcoming our challenges and
roadblocks.

Susan Edmondson
I went on the Oklahoma City, Portland and Omaha
trips. They were more about connecting with others
in the community in a different context from our
day-to-day activities. It gave us the opportunity to
think more broadly and strategically. I was able
to work with people I wouldn’t normally have the
chance to interact with. The biggest accomplishment
from the trips was creating trust among a large
group of civic leaders and learning to appreciate the
assets in our community we can build from.
The common threads shared between these
politically and geographically different communities
included a strong civic culture. They created a
“culture of yes” that wanted to strengthen their
community. They realized a need to invest in the
community and in public-private partnerships. My
take might be different than others regarding takeaways from these trips. It was less about seeing a
building or a project in another city. It was more

The trips definitely changed me personally. I do
things differently now because of the
people I’ve met and the experiences “The values I noticed included pride
I’ve had. I now have new resources I
can go to. I’ve compared notes with for their city and their place in the
the people who went on those trips
world.” -Susan Edmondson
from time to time for the good of the
community and in my own business.
about the kind of culture the community fostered to
I look forward to those trips to broaden that base.
get aligned behind a vision. Those were the pieces I
We need to encapsulate lessons learned from each
place and create some sort of common vision. I’ve
had the blessing of being on all five trips, and there’s
a few handfuls of people who have also. Their input
will make me a better participant in day-to-day
engagement in our community. Most of our City
Council have never been on a trip so we need to
engage the elected and appointed officials. If we
don’t get together and clarify our common vision,
how can we take it to our elected officials?
Each of these venues brought people together folks from Pueblo, Southern Colorado and Manitou
Springs. One thing I still want to see come out of
these trips is to continue to have dialogue in an open
way. We need to continue to give ourselves credit for
what’s come of those trips and future lessons we’d
like to pursue.

found most fascinating.
The values I noticed included pride for their city and
their place in the world. Oklahoma City doesn’t have
nearly the natural assets or strengths that we do, but
because of that they knew they had to work harder
to make things happen. We can’t just rest on the
laurels of our natural environment; that’s not enough
to help us be competitive. We need cross-sector
alignment between the city, county, non-profits, etc.
Any community needs all those sectors working
together to be successful.
Partnerships and inclusion are key elements to help
us create one strategic vision for Colorado Springs
and the Pikes Peak Region. We need a variety of
players at the table. Appreciating each player brings
an important component to the process. In order to
overcome roadblocks and challenges to achieve that
vision, we need to do better at providing a place at
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the table for fresh ideas and new people. We should
think beyond the short term or even just one to three
years. We need to think like General Palmer did continually working to create a great city that thrives
far beyond the lifetime of each of us as individuals.
I’d say we’re closer than we have been in our recent
history to overcoming those challenges. I’d say we’re
at about a seven on a scale from one to ten.
If I were to look out 20 years from now, I see a
community that welcomes and provides meaningful
opportunity to people of all ages and backgrounds.
We strive for sustainability and respect our
environment. We are creative and fun and foster a
culture of reasoned risk-taking, radical optimism and
shared responsibility.

Stephannie Finley
These trips changed our way of thinking and helped
us see possibilities, not barriers. In every city, what
we saw was possibility thinking, a “get it done”
attitude. Oklahoma City is on fire with jobs. They
made bold moves, didn’t see limitations and found a
way to work together. Because of smart leadership
and foresight they have amazing things happening
right now where a lot of cities don’t. One of the best
things we learned was in Austin – put your ego aside
because it will limit you every time. Do not let ego
stop you.

Relationships matter. The people on these trips
formed very close relationships, which then spurred
action and generated results. It amazes me to see
what’s going on now as a result of those trips. The
participants are working to galvanize action.
I feel strongest about the need for a shared vision.
When we finally have one common vision and sing
from the same sheet of music, that’s when we’ll
capture our greatest potential.
There are roadblocks and challenges we face, but
we’re getting closer every day to overcoming them.
I’d say we’re at a seven on a scale from one to ten.
Twenty years from now, I’d be so fulfilled to know
that the decisions we made in the last few years were
the impetus for real vibrancy, maximizing our talent,
getting to our best potential and knowing we didn’t
squander the moment. We harnessed the energy and
made things happen. We have a lot of talent in this
region. I’d be happy to know we put it to good use.
These trips heightened my commitment and my
passion to contribute - not just talk about things, but
to get things done. They deepened relationships in
a way that inspires us to work together to achieve
success. The experience has given me hope.

Jenifer Furda

There were some shared themes from these trips. In
I attended the Oklahoma City, Portland and Omaha
Charlotte, Oklahoma City and Portland, people said, trips. They were worth their weight in gold for
“My gosh you live in Colorado Springs? Why would connecting with leaders outside of our community.
you be coming to see us? You have it all.” They said
True connections are happening. In Portland, one
they had to build what we have naturally. When we
of the more memorable meetings was at the Science
got to Portland, we stopped wringing our hands,
Museum. I felt it was memorable because of the
stopped looking at what we didn’t have and started
work happening here locally with our Science
to celebrate what we
Museum. In Omaha, they
did have. We started
about their baseball
“How do we leverage what we talked
to appreciate the
stadium and event center and
amazing community
how they split their dollars
already have that makes us
we are. The University
between public and private.
great?”
Stephannie Finley
shifted and Downtown
They also created something
shifted and we started
called “YES Omaha” and as
to ask, “How do we leverage what we already have
a result, we came back and started the “Ignite!”
that makes us great?”
series to inspire action in our community. In
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Oklahoma City, it was what they did with their
waterways. Every single time we had a trip, there
were ideas generated we could bring back home.
We always implemented them. I think the biggest
accomplishment from these trips is our Science
Center Project and how it’s moving forward.
In each city there was a common mission and vision
and there seemed to be one place to go to get it done.
From our standpoint, we can work on that. Having
a common mission and vision came across the board
from county, city, the non-profits, etc. Joe Average
on the street probably couldn’t express that, but the
groups we met with could.
If we were to create one strategic vision for Colorado
Springs and the Pikes Peak Region, it would have
to include working together. At this moment in

an amazing downtown museum corridor which
includes the children’s museum, USOC museum
and science museum. We’re using our waterways
more efficiently. We have the Emerald Trail. We’ve
figured out stormwater. Our trails are safe and
our elected officials are working together with the
business community for the best economic outcome
for Colorado Springs.
I do approach things differently as a result of these
trips. I am a huge champion of “everyone under the
tent”, including adversaries. We need to get as many
voices involved as possible. We need less talking and
more action, but we have to do it in the right way.
For anyone who wants to play, they should have
a seat at the table. If you bring more people to the
table, you would have more champions. We should
figure out what their objections are, if any, and then
go forward.

“We need less talking and more action,
but we have to do it in the right way. ”
-Jenifer Furda
time, I’d love to see our community get behind
infrastructure. We are sorely lagging behind in
that area. As a community, we need to create more
community wealth. We are risk-averse and very
fiscally conservative. We’re afraid to take risks and
spend money, therefore we are arguing over whether
we’re going to build a downtown ballpark. We really
need to rally behind our schools and our non-profits
to support each other. We should switch our focus
from what’s wrong with a situation to what’s right.
To achieve one common vision, I’d raise my magic
wand and have city and county meet together on
a monthly basis. Talk. Work more cohesively. We
have to have a strong Business Alliance and a more
cohesive business voice.
We are close to overcoming our roadblocks and
challenges. I think we’re at a six. There’s so
much opportunity in Colorado Springs. We have
succeeded as a community in spite of ourselves.
We’ve got to take small steps to achieve the bigger
picture and work together across industry, media,
public and private sectors.
If it was twenty years from now, I’d say we’ve built

These trips are worth their weight
in gold because of the networking
opportunities and connecting with
community leaders. That is how you
get things done. Relationships matter. Building the
foundations help. Three key things have happened.
#1. Discover what projects other communities are
doing. #2. Identify how they work together to get
those projects done. #3. Come back to Colorado
Springs and better our community by leveraging
those best practices. Network, see how they’re doing
it, then implement to make it happen here.

Jeff Greene
There were many things that stand out from these
trips. Most significant was the ability of local
governments to collaborate and achieve overall
community objectives. In Austin, the city and county
worked well together. It was a grassroots effort.
They developed a regional approach. In Charlotte,
city and county were housed together. That’s where
I came up with the concept for the Citizens Center.
In Portland, regional government addressed core
elements like land use development. Omaha is where
city and county forged economic development by
building a Cyber Security Research Center and
Cancer Research Center.
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The biggest accomplishment we gained from the
trips was the concept of regionalism. That’s how
communities are moving initiatives forward and
where you see strong collaboration. That doesn’t
mean there aren’t differences of opinion, but there
is a willingness to
be open-minded.
“We have to be
Consensus-building
-Jeff Greene
is of the utmost
importance, especially
among community and government leaders. As
a result, we had the county develop our Citizens
Service Center as a way to address all our human
service needs, such as workforce development, etc.

envied by the city and county of Denver. We are
the new mecca of Colorado. We are the center
for medical research as it relates to our wounded
warriors and those who incurred brain injury. We
are the leading center on aging and geriatrics. We
have a thriving sports
willing to listen” economy. We have one of
the leading stormwater
and flood mitigations
systems and it’s envied
statewide. Our downtown has become a thriving
arts and sports related center. We have a Center for
Excellence.

There are a number of common values we saw
that contributed to success, including publicprivate partnerships and community engagement in
grassroots discussions. The business community was
the major driver, however. They respected the need
for open dialogue. It wasn’t just the community or
government leaders saying, “This is the way we’re
going to go”, but they did provide an outline. We
have that ability here, but have not harnessed that
grassroots effort here. The Regional Tourism Act
project as proposed by the City of Colorado Springs
may be the impetus to carry that common theme of
support forward.
We need one strategic vision and that would require
some discussion among community leaders. From
my viewpoint, it’s how we collaborate that counts.
We resolve our differences in private and agree we’re
not going to ridicule each other in public. We’re
not going to harm each other. We commit to work
together - to form a pact to act responsibly for our
citizens.
While we still have challenges to face, city council
and county commissioners are working well with one
another. Mutual respect and partnership exist. We’re
at a seven on a scale from one to ten towards moving
this community forward. We have to be willing to
put aside our differences to the point of ingratiating
ourselves, so other viewpoints can be voiced. We
have to be willing to listen.
If it was the future and I were to describe the
community we’ve become, it would be a community
of champions - of entrepreneurs. We are greatly
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Yes, because of these trips, I do approach things
differently now. They were excellent in developing
the ability to network and foster relationships among
various representatives from our region. They also
confirmed that collaboration, consensus building and
coalitions accomplish so much more.

Nancy Lewis
The most memorable experiences from these
trips was the extent of cooperation within the
communities from one governmental entity
to another. We don’t always see that kind of
cooperation. In cities like Charlotte, Oklahoma
City and Omaha you saw a cooperation between
Chambers with a clear sense of direction. They did it
together. That was the most memorable thing for me
because that’s where we have to get as a community.
In the beginning, we’d only taken trips to
Washington D.C. They were good trips, but weren’t
giving us the same degree of education you get when
you visit a city that has things going right. Omaha
has since had three more groups come in to see
what they’re doing. There’s a benefit to what’s been
learned at every trip. We’re making some progress
to at least get people to think about visiting other
places.
One of the common themes from these trips was
the regional connectivity. We need to do a lot more
consolidation in terms of non-profits. The added
value for me was seeing organizations work together.

The greatest value I saw was when the community
proposed an idea, they were able to pass funding
to make it happen. We’ve lost the sense of
representative government here, in my mind. There
are some who understand completely we have to do
things regionally. We can’t think of Colorado Springs
as an island. Our future focus should be to request a
recreation or tourism tax.
We have to learn how to deliver a message focused
on the end result and be clear about where we want
to go before we launch a project. I think marketing
is the whole answer, and we don’t do it the right way
in terms of projects that involve the voters. I think
we’re going to see some changes and a positive focus.
To achieve our vision we need to examine the total
package. Being the old Park Director that I am, we
couldn’t sell a park if I didn’t have a plan. People
tend not to understand the written word versus the
ability to see a visual. We have to spend more time

“We first need the community to
put their arms around these kind
of efforts and see the results.”
-Nancy Lewis
focused on exactly what that vision will bring to the
community when completed.
There are some real positives we’re experiencing
and some untapped opportunities. UCCS is key
in my opinion and the only stable force we have
that’s providing the leadership we’re seeing. What’s
happening on N. Nevada is good and I credit
UCCS for making that happen. I think health
and wellness is going to get better. We have a
responsibility to keep two solid hospitals and not let
one grow more than the other. You’re viewed as a
healthy community if you have hospitals with equal
strengths.
Regarding partnerships, if I had to single out one
group that works well, it is El Paso County. I
commend the work the commissioners are trying
to do to get past their differences. Regarding
the Olympic presence, we need to get a healthy

community image to match our sports economy.
Healthy means that we share differences and still
respect each other. We have to be able to talk about
issues. We spend time talking to people who think
like us and that doesn’t foster the kind of dialogue
we need to be civil. I look for civility. It’s something
we’ve been lacking for a while.
In the meantime, we have some roadblocks to
overcome to achieve a common vision: civility,
responsive government, a more transparent
municipal government. I’d say on a scale from
one to ten, I’d put us at a five right now regarding
overcoming those challenges.
Twenty years from now, I’d like us to be more of the
community we were. The civility that was in this city
could return and it will return. It’ll be a more gentle
community and one of the healthiest communities. I
do believe that’s well on it’s way.
The trips have changed me personally. I listen more
and I appreciate how valuable experiencing other
environments is when trying to bring positiveness
back to this community. I’ve appreciated the
contacts. It’s nicer for me to see some younger
people coming along and wanting to be part of our
future in a positive way. It gives me hope.
I hope we’ll continue to take future trips, even
in smaller groups. There are many more cities
comparable to our size that may have successes
we could see. We first need the community to put
their arms around these kind of efforts and see the
results. It’ll only happen if we have the media as
good players. We have some work to do there. I’m
a big believer that trips should be kept at a small
enough size. They shouldn’t be larger than a busload.
There’s benefits to keeping people in smaller
groups. Camaraderie excels in a smaller group and
there’s more of a shared sense of purpose with good
dialogue.

Alicia McConnell
I went on the Charlotte, Oklahoma City, Portland
and Omaha trips. Everyone we met with told us
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how much they loved Colorado Springs. They’d
say, “It’s so beautiful there! It’s such a great city.”
What stood out for me was that everyone was really
focused on how to make Colorado Springs a more
economically viable city, especially as it relates to the
21st century. Our focus was on how to continue to
grow the city so people will want to come here and
start businesses.
The biggest accomplishment from the trips was
getting folks from Colorado Springs to talk
about potential projects for the betterment of our
community. There might be disagreement between
people on some projects but when you go into
the public, you should have a consistent message
and keep disagreements behind closed doors.
It’s important to come forward with a consistent
consensus for the betterment of the community.
Ultimately people figure out how they can agree to
move forward on specific projects for the community.
They get past the need to disagree in public.
One of the common themes to help us stimulate
change is for the community to take some risk to be
better, to grow and learn. What we often can’t seem
to communicate is you have to believe in something
and look at the long term benefits. I think we have
too many people focused on the short term versus
the benefit of
everyone.

figure out what we can do on a day-to-day basis to
show how great this community is. We have great
art, culture, restaurants, the University, etc. If we
can shift our mindset, we can get past anything. We
have to be our own best advocates. People around
the world think Colorado Springs is amazing - so
should we.
On a scale from one to ten, we’re about halfway
there to overcoming those challenges. I’d say we’re
at a five. The media is a big player. If we continue
to talk about internal fighting, which the media
publicizes, it will hurt us. If we can get the new
generation of people growing up here to believe
in their community, I think we can get to a higher
success rate.
In twenty years, we’ll still laugh about the politics,
but we’ll be sitting back at a restaurant on
Monument Valley near the creek saying “Wow, we
got the City for Champions!” The sports industry
will expand. New businesses will have moved here.
We’ll have the Olympic Museum, amazing concerts,
larger art festivals and restaurants. There will be
more shopping downtown. We’ll be listed among the
top five communities young professionals will want
to move to.

The personal impact
of these trips for me
“We’re in a place where we can have a had so much to do
We’re in a
with forming the
paradigm shift in this community. ”
place where
relationships. I got to
we can have a -Alicia McConnell
know the community
paradigm shift
leaders here and people
in this community. An example of a strategic vision
who have started businesses in both the non-profit
is the City for Champions project. If we win that,
and for-profit sectors. As you get to know people,
it could transform our community. Businesses will
you can pick up the phone and strengthen the
thrive and we’ll get so many more visitors to these
network of community leaders through interaction.
attractions.
It was such a great experience because you continue
to expand the network of people who want to make
While there are challenges to face, I believe in the
Colorado Springs a positive place.
glass being half-full. How do you get people who
believe in the glass being half-empty to believe the
One other piece that’s important on the trips.
opposite? We have amazing resources and we take
Ultimately, you get to a higher level of trust with
for granted what we might have in the future. Rather people in your community. People trust each other
than try to improve what we have, they focus on the
more and want to work together for the Colorado
negative. There are road-blocker challenges. We
Springs community.
have to love where we live and be positive where we
live. We need to stop pointing the finger and try to
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Amanda Mountain

marginalize leadership.

We’re at a pivotal point where we could go either
I went on the Oklahoma City, Charlotte and
way when it comes to facing our roadblocks and
Portland trips. One of the most memorable
experiences for me happened on the Oklahoma City challenges. We’re at a five. We’re at a crossroads
trip. Being side-by-side with community leaders was to decide whether we go with more of the same or
transformative. We looked at their waterways, which really make changes to build consensus and embrace
a process to get people on board with ideas.
resembled Monument Creek. They turned an ugly
eyesore into a beautiful waterway with trails. It was
If I were to look back twenty years from now,
phenomenal. We have tremendous assets here that
we could have
you can’t buy. We could have
one type of
an amazing water feature
“We
are
a
risk-averse
community
community
running through the center
where the brain
and it hurts us. ”
of our downtown. It may
drain continues
not be there tomorrow, but
Amanda Mountain
and people get
eventually it will happen in
increasingly
our community.
more frustrated with the stalemate. We’d have
less of a talent pool because they’d move to other
We all kind of joked about this: people would
communities to actualize their future. But I’m more
salivate over the natural assets we have here in
optimistic. I think the other future would hold
Colorado Springs. Those communities look at us
significant downtown development with residential,
as having so many natural assets they don’t have,
waterways and innovative partnerships from the
so they expect us to have a leg up. We may not
Universities that foster entrepreneurism. I see a pool
acknowledge our greatest assets enough.
of younger entrepreneurs creating a peer group to
There were some common success themes in each of welcome recent college grads. In that future, they
these communities: the role of entrepreneurs and the wouldn’t have to bang their heads up against an
established bureaucracy.
way universities and colleges attracted businesses.
There was a strong university-community
connection to retain talent and attract more medium
and large sized business. That was a clear line that
was catalytic: downtown development, investing in
infrastructure, connecting outlying areas outside
the community with downtown. Portland has their
light Rail. Oklahoma City has their waterways.
There were ways to bring people downtown. In
Charlotte, we looked at the Olympic connection to
the community and how it builds their brand. It not
only benefits the athletes but also the community.
All these communities make a deliberate emphasis to
attract young people so they can create change and
collaboration.
We need a strategic vision, but we can’t have a
strategy until we have some process to communicate
with each other. We are a risk-averse community
and it hurts us. Our leaders are hesitant to stick their
necks out. We need to be much more embracing
of failure so we can learn from it. This is the
central crux why we aren’t on the same page. We

Yes, the trips did change me personally. The
best thing was to forge relationships with other
community leaders and understand the nuances
of someone’s perspective. The more that kind of
connection happens, the more likely we’ll be able
to get on the same page. The relationship piece was
tremendous. It makes me feel like our community
has the ability to be much more inclusive. It was
helpful to go into other communities, learn from their
mistakes and hear what they think about our assets.
We take things for granted, so their perspective was
helpful. Those trips changed me every time because
they reinvigorated my passion for the community.
They were empowering and have made me feel more
patient, focused and passionate.

Chancellor Shockley
The innovative ideas that came out of those
trips were exceptional. There are a number of
accomplishments, like genuine collaborations
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that can move us forward. There was also the
reorganization of our Chamber and EDC into the
Regional Business Alliance, which came somewhat
from the trips. Certainly, it was good to see how
people were more unified and spoke with a single
voice. We’ve seen some better overall thinking about
what we want to do as a community as a result.
We’ve shifted partly because of the trips. We’ve
changed from thinking about what we can attract
here (like business) to how we can actually build on
our current strengths. We need to accentuate what is
within this community and use that to attract, versus
relying on incentives. We’ve focused more on what
we can do, rather than wait on somebody else to
take leadership. These trips influenced the City for
Champions proposal and some of our development
on North Nevada. They have brought the university
and community tighter together. Everybody saw
what their universities were doing to stimulate
development, so now they can see UCCS as part of
the economic driver.

sports, then strategically focus on how to build a
world class infrastructure. We put our efforts into
industries and areas of aspiration that are more
global than Colorado Springs. We’re not building
on our own natural assets: health, wellness, tourism,
elite sports. We’d vision what plays to our natural
embedded strengths, which allows us to create
and expand in areas where we’re not as naturally
competitive.
We’re not very close to overcoming our roadblocks
and challenges. We’ve got work to do. On a scale
from one to ten, we’re at a three. Our political
situation is something we cannot get around. We
need to ignore it more than worry about it. We’re
very committed to creating a very different future.
Let the personalities settle and then move forward.

If I were to look back from the future, we at UCCS
will be well over 15,000 students and North Nevada
Avenue will be developed. We will contribute three
quarters of a billion dollars to the economic impact
One of the clear themes that contributed to the
and continue to produce a huge workforce in this
success of these communities was their belief that
region. I hope we’ve captured better integrated
you may fight behind closed doors but once you
partnerships, particularly in health and wellness,
come out, you come out unified on behalf of your
athletics, tourism, hiking biking and trails. Our
airport will be more utilized by our
“The innovative ideas that came out of business community.

those trips were exceptional.”
-Chancellor Shockley
community. More of us are doing that than ever
before. One theme was putting the community
ahead of individual political interests. We learned
something about communities who aren’t resting
on the laurels, like we do with our mountains. They
have been more aggressive about charting their
own future than we have because we’re a natural
attraction in so many ways. Those communities
have taken a longer term perspective than we have.
They’ve stayed focused. We’re not able to identify a
single focal point we’ve been able to sustain for 25
years like they have.
I see everyone talking about creating one strategic
vision but we’re not getting it done. We don’t want
to do it because then we’d have to adhere to it. My
vision is that we’d take three or four natural core
areas or competencies, like health and wellness and
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I have been changed by these trips.
I see a wider set of people with
a common commitment to this
community. That changes me in the sense that it
gives me hope there are many like-minded people.
They have absolutely reinforced my belief we
have to develop our natural assets versus focus on
developing the kind of businesses we don’t have at
all. I see growth in areas that won’t be taken out
of here, such as the military, tourism and cyber
security. We have an enormous undeveloped asset
in cyber-security. Operation 6035 and the Regional
Leaders Forum have adopted the perspective of
building from within. I do agree with that the more I
think about it.
The trips were definitely influential, but there has
to be a lot of thinking around the contributions of
the trips. Should we strategically expand them?
What role do they have in the various decision
making entities? We need to think that through more
systematically.

Linda Weise
I participated in the Omaha trip. The most
memorable experiences were the off-track
conversations we had with other leaders. It would
have been hard to have those conversations
otherwise. It provided a unique opportunity to talk
in-depth about things that matter in our region.
When I go away from the mountains, it strikes
me how cities maximize and optimize themselves.
Omaha has had to create their culture. A great
example of how they’ve done that is the way their
business sector sponsored the zoo. The zoo was an
off-the-beaten-path experience outside our regularly
scheduled activities. It was pretty incredible and
it wasn’t your typical zoo. It was very unique with
such a variety of ecosystems and environments: the
everglades, the desert, etc.

We’re close to overcoming our challenges. I’d say
we’re at a 7.8 on a scale from one to ten. It’s not
that we’re doing anything so badly; we’ve come a
long way. There are a few people who don’t want to
listen and a few components who aren’t playing well
together in the sandbox. They’re afraid and don’t
want to sit at the same table.
If I were to look back from the future, I would say
we’ve become a community that’s on the leading
edge of really inspired thinking. Our region has
become a draw for creatives. We have an incredible
level of acceptance and a great downtown.
The trip most definitely changed me personally.
It was a privilege to be invited. Because of the
relationships we built, the one-on-one’s and the
insights into people’s lives, I’m more intentional with
the way I have conversations. I learned how people
get work done, how you can best help them and

There were two big accomplishments from the
trip. First was our ability to enhance relationships.
You can’t quantify what these trips
“You can’t quantify what these trips did
did for building relationships. The
other big takeaway was how Omaha
for building relationships.”
was very intentional and diligent
-Linda Weise
about cultivating and encouraging
their young professionals. They
how they can help you. Every time I go away and
are creating the next generation of millionaires.
look at best practices in other communities, I am
It was fun to see. And there were similarities
more assured it was right for the Conservatory to be
between Omaha and Colorado Springs - the level
placed in downtown Colorado Springs.
of genuineness in their people, for one. It was not a
pretentious city.
The trips are a cultural driver and an economic
driver. I can’t say enough about the experience.
One of the roadblocks I see getting in our way is
If you don’t maximize it, it’s an opportunity lost.
fear. We need to think bigger and be more fearless.
The best outcome is the relationship piece. There’s
When you go to a city like Omaha, it makes you
such a benefit to make great friends in other cities.
wonder why we can’t think bigger too. It’s better to
Everybody is just a text away.
make a big fat mistake than not try at all.
I believe we can all learn from Omaha and how
willing they were to be at the table all the time. Their
Chamber and business folks made it clear: “We
might not all get along but we’re at the table. We
might have an argument but we close the door and
work in the best interests of the city.” They reached
out intentionally to the greater community to invite
a specific person or sector to the table. I’ve been
here in Colorado Springs for 20 years now and think
we’ve come a long way, but I was completely blown
away by Omaha.

Martin Wood
The memorable experiences from these trips have
to do with the energy that gets created from a
group of people who have an interest in making the
community a better place. We’re working together
in ways we never would have. As a result of the
trips, you find creative ways to collaborate and then
watch the good things that come out of it. It’s not an
in-your-face experience. There’s not a lot of fanfare.
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You come back and go to work. The best example
was the El Paso County Citizens Service Center.
That whole idea came out of one of the trips and it’s
something no one would ever know.
The common theme we saw on these trips was the
resilience to plow forward and get things done in
spite of differences of opinion, controversy and
disagreements. People in those communities were
able to put their political differences aside, focus on
what was best for their community and then find a
way to make it happen. They all shared a real spirit

evaluating and discussing things and less time trying
to implement. That gets in the way of progress. One
thing we have said to each other after a trip is that
we have so many things going for us the other cities
don’t have. We have a tendency to shoot ourselves in
the foot, which impedes progress.
When we started the trips, I would have said we
were at a four or five in terms of being on the way
towards overcoming our challenges. But today I’d
say we’re at a seven or an eight. If we could fund
the City for Champions projects, we could actually
transform this community.

“The common theme we saw on these trips
was the resilience to plow forward and get
things done in spite of differences of opinion,
controversy and disagreements. ”
-Martin Wood
of pride in their communities. On all five trips there
was this feeling they expressed of taking ownership,
being proud of what they’d done, how they’d gotten
through hard times and made it a better place to be.
Our vision should be to capitalize on the assets we
already have here, rather than try to find or grow
new ones. Colorado Springs is a center of tourism
and sports in all kinds of ways. We need to take
those two things and find a way to develop our
community around sports, tourism and healthcare.
It’s the wellness and tourism component that would
help us focus our vision.
We do have a few roadblocks. We have a difficult
time putting politics aside. We spend too much time
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The trips definitely
impacted me by seeing
how communities have
been able to overcome
many obstacles. It wasn’t
easy for them to achieve
great things. It’s given me
a greater sense of resilience
about the need to stick with it and plow forward
with the attitude we can get this done! While it may
get frustrating sometimes, it has taught me to say,
“We’re going to face this. People will want you to
quit and you just have to move forward.”
We have such enormous potential here to make this
an even more special place than it already is. For
those who haven’t been on the trips and who may
have been critical, I think it’s important for them to
really understand how many good positive things
have come from these trips. I’d say, “For whatever
you may have thought about them, here’s what you
need to know: they really made an impact and there’s
a difference that’s been made.”

“WE ARE WORKING TOGETHER
IN WAYS WE NEVER WOULD
HAVE BECAUSE OF THESE TRIPS.”
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Actionable
Recommendations
The Regional Leaders Trips Mission would not be complete without a framework for the future. These
recommendations serve as a call-to-action to inspire, motivate and promote possibilities for advancing the
region through innovation, collaboration and growth:
•

Business, non-profit, elected officials and community leaders will unite behind a shared strategic vision to
achieve specific “mile-high” outcomes. Create common messaging to inspire action and bring the vision
to life in the eyes of the public.

•

Encourage a regional approach and actionable priorities for projects that serve the community. Strive to
see the market as one.

•

Actively support the Colorado Springs Regional Business Alliance, the Greater Pueblo Chamber of
Commerce and regional community Chambers.

•

Reach out and invite surrounding community citizenry and informal leaders to become involved in regional initiatives.

•

Encourage the media to better balance their watchdog role with public support for building economic
success and a more positive community experience.

•

Set strong expectations for elected leaders, municipalities and county government to foster constructive
relationships in support of the communities they serve.

•

Promote a possibilities-driven mind-set and “we can all win” dialogue experience. Create a can-do culture of “yes” balanced by reasoned risk-taking.

•

Listen to each voice at the table, including those with disparate or opposing viewpoints. Cultivate a “do
no harm” mindset of civility.

•

Conduct in-depth “after action” project analysis to facilitate communication and learn from successes,
gaps and challenges.

•

Take a long-term “General Palmer perspective” to plan for the future.

•

Leverage strengths and build on existing assets such as health and wellness, tourism, elite sports, aging,
the military and cyber-security sectors.

•

Pursue a stormwater and flood mitigation system that serves as a statewide model.

•

Support bold initiatives like City for Champions.

•

Promote the Colorado Springs Airport as the Southern Colorado Regional Airport drawing from
800,000 people and as the airport of choice for the business community.

•

Set ego aside in the interest of regional success. ABC Bank
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Sponsors
ABC Bank
BBVA Compass
Bryan Construction Inc.
Case International Company
CH2MHill
City of Fountain
City of Manitou Springs
City of Colorado Springs
Colorado Springs Regional Business Alliance
Colorado Springs Utilities
Conspire!
Council of Neighbors and Organizations (CONO)
Dynamic Solutions
El Paso County Colorado
Express Employment Professionals
LH Holdings
Nor’wood
Peak Arts Fund
Pikes Peak Regional Building Department
Regional Leadership Forum
Rocky Mountain PBS
Security Service Federal Credit Union
Southern Colorado Business Partnership
The Colorado Springs Business Journal
The Colorado Springs School
United States Olympic Committee (USOC)
University of Colorado at Colorado Springs (UCCS)
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